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Strategic Vision Plan
VALUES      VISION  GOALS

Mount Holly’s community values are reflected in our 
vision for our city’s future. Our values and vision form 
the basis of our goals. Together, our values, vision and 
goals are the Strategic Vision Plan for Mount Holly.

Our Community Vision

Mount Holly is a neighborly place 
where we seek to preserve and enrich 
our community’s distinctive small town 
character, historic downtown, and unique 
setting along the Catawba River. We 
welcome development that practices sound 
environmental stewardship, and creates 
good jobs and good neighborhoods. As we 
grow, we will develop a safe and expanded 
transportation network while promoting 
active living through walking, biking, and 
other recreational opportunities. 

The Strategic Vision Plan. This Strategic Vision Plan 
documents Mount Holly’s core community values and its vision 
for the City’s future.  The values and vision are based on the 
strategic visioning process conducted by the City in 2003, and on 
an updated inventory of community assets and challenges. The 
Strategic Vision Plan also outlines Mount Holly’s strategic goals for 
achieving its vision, and illustrates them in a strategic vision map.  

The Strategic Vision Plan is the first part of a five-part community 
planning process undertaken by Mount Holly beginning in 2006 
(see back page for a description of all five phases).  The planning 
process was conducted for the City by a consultant team from 
UNC Charlotte, with oversight by City staff, and with input from a 
citizen advisory committee and the public.

  Core Value #2
  Natural Environment 

  Core Value #1
  Small Town Character 

  Core Value #3
  Visionary Leadership

  Core Value #4
  Broad Business Base

Mount Holly Community Planning 2006-2008, a collaborative effort of 
City Planning Staff, a Citizen Advisory Team, the public in Mount Holly, and consultants from 
the Charlotte Community Design Studio, the UNC Charlotte Urban Institute, and Warren and Associates.

  Core Value #5
  Efficient Transportation

  Core Value #6
  Excellence in Education
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The Strategic Vision Map illustrates the following focus areas for reaching the Strategic Vision:

Woods and Waters District:•  stretching from Mountain Island Lake to Belmont, this district highlights the 
City’s recreational water and open space assets; it includes parks, greenways, mountain bike trails, a 
canoe portage, a marina, boat landings, campgrounds, preserved forests and wooded areas, and a 
proposed scenic drive.
Gateway Corridors:•  important entrances to the City that reflect its distinctive character.
Thriving Downtown:•  the historic central business district serves as the center of community life.
Great Neighborhoods:•  walkable, interconnected new neighborhoods that complement the City’s traditional 
neighborhoods in design.
Commercial Hubs:•  key intersections with shopping and services convenient to neighborhoods.
Access to Points of Interest:•  signage and marked routes that reinforce the City’s image and provide direc-
tion for visitors to river access and other points of interest.  

OUR COMMUNITY VISION



OUR COMMUNITY VALUES

Small Town Character.  Friendliness, quiet and 
peaceful 
neighborhoods, and locally-owned shops and com-
munity traditions define the City’s small town charac-
ter.

Natural Environment.  The City’s natural 
resources, especially the Lake, River, and creeks, 
are essential assets to be protected and preserved.

Visionary Leadership.  The City depends on 
leaders who inspire trust and who can see the big 
picture.

Broad Business Base.  A diverse set of busi-
nesses provide good and varied jobs for residents 
and a strong tax base for the City.

Efficient Transportation.  The City’s network 
of highways, streets, and sidewalks provides safe 
and efficient mobility for people and vehicles.

Excellence in Education.  The City has strong 
neighborhood schools through the Gaston County 
School system.

These additional values support our core values:

Distinctive Identity.  The City’s mill town history and its 
place on the Catawba River combine to create a distinctive 
identity for it in the region.

Family-Oriented.  Families find the City a safe and friendly 
place to raise children.

Housing Choices.  A wide range of housing choices is 
available, from affordable apartments and starter homes to 
higher-end homes.

Our History.  The City’s historic properties and its long 
history as a mill town on the river create a rich heritage to 
be preserved for future generations.

Public Involvement.  Residents and business owners in 
the City participate in public dialogue on City issues.

Public Safety.  The City is a safe place to live, with respect 
for the law and effective law enforcement.

Public Utilities.  City water and sewer services are reliable 
and cost-efficient.

Recreation for Active Living.  Walkable neighborhoods 
and passive and active recreation facilities for people of all 
ages and abilities encourage active living.

Thriving Central Business District. Having a strong 
downtown brings the community together and reinforces 
the City’s image as a great place to live, work and play.

OUR COMMUNITY GOALS
Woods and Waters District.  Reinforce the City’s image 
as an active living-friendly city by providing water’s edge trails, 
parks and access points in a district that stretches from Mountain 
Island Lake to Belmont.

Thriving Downtown. Re-establish downtown as the center 
of the community’s social and economic life.

Gateway Corridors.  Establish four key gateway corridors 
into Mount Holly:  Riverfront Gateway, along Highway 27/Central 
Avenue from the Catawba River to Downtown; South City/
Gaston Gateway, at Highway 273 and I-85; North City Gateway, 
at Mountain Island Lake and Highway 16; and, West City 
Gateway, at Highway 27 and Kelly Road.

Transportation.  Provide an expanded network of 
interconnected streets and sidewalks that is safe and efficient for 
pedestrians, bicyclists, and vehicles as the community grows.

Economic Development.  Implement an economic 
development strategy that broadens the City’s business base 
while complementing the City’s distinctive character and natural 
assets, explores the potential of an increased tourism base, and, 
focuses commercial development in commercial hubs, gateways, 
and downtown.

Great Neighborhoods.  Grow great neighborhoods that 
are walkable, interconnected, and compatible with the City’s 
traditional neighborhood design.

Additional goals

Public Utilities.  Plan for expansion of water and sewer capacity as the 
community grows.

Housing Choices. Ensure a range of housing choices is available, from 
affordable apartments and starter homes to higher-end homes.

Public Schools.  Retain strong neighborhood schools by coordinating 
with the County School Board to plan for community growth.

Planning for Growth.  Elevate the importance of Planning in the 
City, commit to longer-term planning and investments, set higher 
development expectations. 

City Governance and Management.  Promote open communications in 
government and encourage public involvement in community decision-
making.  
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Our Community Assets

 Mount Holly Community Planning 2006-2008:

 Strategic Vision Plan

 Market Study & Annexation Strategy

 Gateways & Downtown Plans

Where does Mount Holly want to go?

Can we get there?

Where should different land uses go?

What should it look like?

How to get started...

ASSETS
Downtown

Historic District
Traditional Neighborhoods
New Main Street streetscape
Citizens Center (opens Fall 2007)
Charlie’s Drug Store
Depot
Farmers’ Market
Oakleigh
Public Library
Mount Holly Cotton Mill

Natural and recreational assets
The River and Mountain Island Lake
Dutchman’s Creek
Plentiful water access points
Extensive tree canopy
Large stretches of protected land along the Catawba
Potential for significant greenways
Tuckaseege Park, River Street Park, other parks and  
 school playgrounds
YMCA
National Whitewater Center (in Mecklenburg)
Proposed Educational Forest facility

Schools
Catawba Heights School
Rankin School
Pinewood School
Mount Holly Middle School
Belmont Abbey College (in Belmont)

Major employers
American and Efird 
Freightliner
National Gypsum

Other assets 
Rehabilitation Hospital (under construction)
Water Treatment Plant 

CHALLENGES
Economic Development

Gateways into City don’t convey the City’s distinctive   
 character or image
Downtown hasn’t yet reached “thriving” status
Need for more targeted strategies
Creekside shopping center on Highway 27 

Natural resources
Natural resources still somewhat fragmented
Industrial plants on prime river frontage
Tuckaseege Park lacks connection to river, new plans   
 may not maximize its potential
Quality of many river access facilities is poor

Transportation
Traffic congestion
Transportation network is vehicle-dominated,    
 marginalizes pedestrian and bicyclist needs
Newer neighborhoods not interconnected, not walkable

Education 
Overcrowded schools (High School)

Managing for Growth
Need for expanded planning area for growth areas 
Increased water and sewer capacities
Need for longer-term planning and investment
Expanded public involvement and more open 
 communications in government

Strategic Vision Plan
Our Community Assets & Challenges
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Mount Holly Community Planning 2006-2008, a collaborative effort of 
City Planning Staff, a Citizen Advisory Team, the public in Mount Holly, and consultants from 
the Charlotte Community Design Studio, the UNC Charlotte Urban Institute, and Warren and Associates.
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 Design Guidelines

 Implementation Plan


